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Book Synopsis 

New to management? You need to read this NOW. Learn the important information most new 
managers (or even existing ones) donâ€™t get to be successful. This easy to read book gives you 
WHY management matters and WHAT does matter in management. The book gives you a broad 
education about management and leadership concepts. And, it gives you real world topics to 
consider as you develop your personal management style. Here are some key points found in the 
book: - We all have our own idea of what â€oegoodâ€? management looks like â€" realize you and 
your team need to settle on what works - Learn how to avoid the â€oemy way or the hi-wayâ€? 
approach to achieving results - Realize you may be in charge but may not have all the answers 
â€" and thatâ€™s okay - Learn different approaches to managing and what works (and what 
doesnâ€™t) - Learn about managing technical teams - Discover the huge value of Emotional 
Intelligence and how to use it to succeed Youâ€™ll learn these concepts and much more. 


